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MINUTES OF MEETING
SIENA NORTH
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Siena North Community
Development District was held on March 20, 2026, at 9:44 a.m. at the Offices of Lennar
Homes, 5505 Waterford District Drive, Miami, Florida.

Present and constituting a quorum were:

Teresa Baluja Chairperson
Mauricio Pelaez by phone Vice Chair
Vanessa Perez Assistant Secretary
Raisa Krause Assistant Secretary

Also present were:

Juliana Duque District Manager, GMS
Michael Pawelczyk District Counsel
FIRST ORDER OF BUSINESS Oath of Office for Mr. Marc Szasz

Ms. Duque: For the record | administered the oath of office to Mr. Marc Szasz.

SECOND ORDER OF BUSINESS Roll Call

Mr. Duque called the meeting to order at 9:44 a.m. and called the roll.

THIRD ORDER OF BUSINESS Organizational Matters
A. Election of Officers
Ms. Duque: Currently Ms. Baluja serves as Chairperson, Mr. Pelaez as Vice

Chairman, and Ms. Krause, Mr. Szasz, and Ms. Perez as Assistant Secretaries. | also
serve as an Assistant Secretary, Patti Powers serves as your Treasurer and Sharyn
Henning as your Assistant Treasurer, and Paul Winkeljohn serves as your Secretary.
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On MOTION by Ms. Baluja, seconded by Ms. Perez, with all
in favor, Election of Officers as slated above, was approved.

FOURTH ORDER OF BUSINESS Approval of Minutes of the

October 17, 2025 Meeting
Ms. Duque: You have the minutes from October 17, 2025 Board of Supervisors

meeting. Are there any comments or corrections? Hearing no changes from the Board, |

would ask for a motion to approve those.

On MOTION by Ms. Baluja, seconded by Ms. Perez, with all
in favor, the Minutes of the October 17, 2025 Meeting, were
approved.

FIFTH ORDER OF BUSINESS Consideration of Resolution
2026-03 Approving the Proposed
Fiscal Year 2027 Budget and

Setting the Public Hearing
Ms. Duque: The nextitem is consideration of Resolution 2026-03, which approves

the proposed Fiscal Year 2027 budget and sets the public hearing. As shown in the draft
budget, there are two scenarios for the Board’s consideration, one with the annexation
and one without the annexation. Under Option 1 (no annexation), the total budget is
$191,459, which would increase the assessment on the 125 existing units to $482.03 per
unit. Under Option 2 (with annexation), the total budget is $217,774.95, which would
result in an increase of $244.17 for those same 125 units. It will be up to the Board to
determine which option it wishes to move forward with. The primary changes in this
budget relate to Supervisor fees, as it is our understanding that the developer is prepared
to move toward resident control and we have already seated one resident, Mauricio, on
the Board. The other significant changes involve funding for road repairs, stormwater
drainage system maintenance, and landscape services associated with the annexation
area if the Board elects to proceed with Option.

Ms. Baluja: The annexation you have here is the right one, it's the 54 homes. If we

approve with this annexation, which we already know we have a resolution to commence
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the annexation, then how does that affect the budget for next year, | guess they'll go on
roll?

Ms. Duque: If the annexation area is in the budget but the bonds have not yet
been issued, it is almost always developer-funded at first, not on the tax roll. We can
adopt the budget that includes the annexation area and shows anticipated O&M and
future debt service, even if the related bonds have not closed yet. However, until a valid
non-ad valorem assessment is levied and certified to the Tax Collector, nothing actually
appears on the tax bill for those annexed parcels.

Ms. Baluja: Considering this is the correct one, then | think we approve with the
annexation.

Ms. Duque: We need to set up the hearing to adopt the budget 60 days from today.
If the Board agrees, June 10, 2026 would be your next scheduled meeting that is 60 days
out.

Ms. Baluja: June 19" is a bad week.

Ms. Duque: Does June 26" work? Same time and location?

Ms. Baluja: Yes.

Ms. Duque: So that will be Resolution 2026-03, approving the proposed Fiscal
Year budget 2027 option #2 with the annexation and setting the public hearing for June
26, 2026 same time and location that we currently have.

On MOTION by Ms. Baluja, seconded by Ms. Perez, with all
in favor, Resolution 2026-03 Approving the Proposed Fiscal
Year 2027 Budget Option#2 with the annexation and Setting
the Public Hearing for June 26, 2026, was approved.

SIXTH ORDER OF BUSINESS Acceptance of Audit for Fiscal
Year Ending in September 30,
2025

Ms. Duque: The independent auditor has completed their review. The report shows

that the District's financial statements are fairly presented in all material respects.
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On MOTION by Ms. Baluja, seconded by Ms. Perez, with all
in favor, Accepting the Audit for Fiscal Year Ending in
September 30, 2025, was approved.

SEVENTH ORDER OF BUSINESS Ratification of Engagement
Letter with Grau & Associates to Perform the Audit for Fiscal Year
Ending in September 30, 2025

Ms. Duque: This engagement confirms Grau & Associates as our auditor and sets

the not to exceed fee, which is consistent with the auditor selection process.

On MOTION by Ms. Baluja, seconded by Ms. Perez, with all
in favor, the Engagement Letter with Grau & Associates to
Perform the Audit for Fiscal Year Ending in September 30,
2025, was ratified.

EIGHTH ORDER OF BUSINESS Discussion of Procedures of
Landowners Election Meeting —

November 20, 2026
Ms. Duque: The purpose of today’s meeting is not to take any formal action, but

rather to ensure the Board is clear on how the process works and what to expect for the
upcoming landowners’ meeting. The landowners’ meeting will be held on November 20,
2026, and you have been provided with a sample proxy form, a list of the seats that will
be up for election, and an explanation of how the terms for those seats are determined.
There is nothing further needed from the Board at this time unless there are questions

about the landowners’ meeting or the materials provided.

NINTH ORDER OF BUSINESS Staff Reports
A. Attorney
Mr. Pawelczyk: We don't have anything for Siena North.

B. Engineer — Engineer’s Personnel Billing Rates
Ms. Duque: Under the engineer's report, Alvarez engineer has requested that the

Board approve their 2026 hourly rate schedule as is outlined in the letter included in your
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agenda. Juan Alvarez has indicated those rates adjustments do not exceed the adopted
2026 budget and proposed 2026 budget.

On MOTION by Ms. Baluja, seconded by Ms. Perez, with all
in favor, Engineer’s Personnel Billing Rates, was approved.

C. Manager
Ms. Duque: | don't have anything additional to report.

TENTH ORDER OF BUSINESS Financial Reports

A. Approval of Check Register
B. Acceptance of Unaudited Financials
Ms. Duque: Tab A is the approval of check register and Tab B is the approval of

unaudited financials.

On MOTION by Ms. Baluja, seconded by Ms. Perez, with all
in favor, Approving the Check Register and Accepting the
Unaudited Financials, was approved.

ELVENTH ORDER OF BUSINESS Supervisors' Requests and

Audience Comments
Ms. Duque: Are there any Supervisor request or audience comments? Hearing

none, we will move on to the next item.

TWELFTH ORDER OF BUSINESS Adjournment

On MOTION by Ms. Baluja, seconded by Ms. Perez, with all
in favor, the meeting was adjourned.
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